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MYSMARTOPS PTY LIMITED — Independent Security Assurance and
Resilience for Organisations That Need Confidence at Scale

Abstract

Security leaders today face a dual challenge: rising regulatory expectations and
increasingly complex technology environments, all while operating with constrained
internal capability. Mid-sized enterprises and APRA-regulated organisations must
demonstrate the same level of assurance as large institutions, yet often lack the
specialist depth to meet IRAP, CPS 230, and CPS 234 requirements with confidence.
MYSMAROPS bridges this gap. We deliver assessor-led security assurance,
cloud-native architecture expertise and regulator-credible uplift pathways that
empower CISOs, CROs, CTOs, CIOs, and boards to strengthen resilience, reduce risk
and operate with clarity in a demanding regulatory landscape.

IRAP, CPS 230 & CPS 234 Delivered with Technical Depth and Executive
Clarity

We partner with security leadership teams, risk executives, and boards to build a
security posture that is both practical and defensible. Our work connects governance,
engineering and regulatory expectations — enabling leaders to make informed,
risk-aligned decisions.

Why These Standards Matter — A Unified View for Security Leaders
and Boards

IRAP — Independent, Government-Grade Security Validation

The Information Security Registered Assessors Program (IRAP) provides independent
assessment of systems and cloud services against the Australian Government’s
Information Security Manual (ISM).

For security leaders, IRAP delivers:

. A structured, evidence-based view of security maturity

. Clear remediation pathways aligned to ISM controls

. Confidence when hosting sensitive data or engaging government clients
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For boards, IRAP provides:

. Independent assurance
. Visibility of systemic risks
. Confidence in the organisation’s security posture

CPS 230 — Operational Resilience and Service Provider Accountability

APRA's CPS 230 requires organisations to identify critical operations, manage
service-provider risk and demonstrate resilience under disruption.

For security and risk leaders, CPS 230 drives:

. Clear mapping of critical operations and dependencies
. Strengthened operational resilience and continuity
. Evidence-based service-provider oversight

For boards, CPS 230 ensures:

. Operational continuity under stress
. Reduced regulatory exposure
. Clear accountability for resilience

CPS 234 — Information Security Governance and Assurance

CPS 234 sets APRA’s expectations for information security capability, governance,
and assurance.

For security leaders, CPS 234 requires:

. Proportionate, risk-aligned security controls

. Assurance over internal and third-party environments
. Timely detection and response capability
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For boards, CPS 234 provides:

. Confidence that security is governed, not assumed
. Clear accountability and reporting
. A defensible security posture

Why Organisations Choose MYSMARTOPS

1. Assessor-Led IRAP With Real Technical Depth

We deliver IRAP readiness and assessment with the credibility of experienced
assessors and the practical insight of cloud and security architects.

Our approach provides:

. Clear, defensible evidence

. Practical remediation guidance
. Cloud-aligned security patterns
. Executive-ready reporting

Ideal for organisations without large internal security teams.

2. CPS 230 & CPS 234 Uplift for APRA-Regulated Organisations

We help financial institutions strengthen resilience and information security without
expanding headcount.

Our work includes:

. Critical operations mapping and tolerance setting

. Operational and cyber resilience uplift

. Service-provider risk management aligned to CPS 230
. Governance and accountability uplift under CPS 234

. Evidence-led assurance for APRA reviews

Outputs are board-safe, audit-ready and delivery-friendly.
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3. Security-in-Design for Cloud and Modernisation Programs
We embed preventative security early — not bolted on later.

Our architecture reviews and design assurance ensure cloud and transformation
programs meet both regulatory and engineering expectations.

This is where our deep AWS and cloud security expertise becomes a differentiator.

What Makes MYSMARTOPS Different

. Assessor-led, not checklist-driven

. Deep cloud and security engineering capability

. Evidence-led outputs that withstand regulatory scrutiny
. Designed for organisations without large security teams
. Clear, actionable insights instead of technical noise

. Ability to speak to both boards and engineering teams

We bridge the gap between governance, security engineering and regulatory
expectations.

A Partner for Confident Security Leadership

Security leaders need partners who understand the regulatory landscape, the
engineering reality, and the executive lens. MYSMARTOPS delivers all three. We
provide the independent assurance, technical depth, and practical uplift pathways that
enable organisations to operate with confidence, satisfy regulators and build resilience
that endures. With MYSMARTOPS your organisation gains a security posture that is
defensible, resilient and ready for the future.
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